February 2008

K

INDIANA WING
CIVIL AIR PATROL

NEWSLETTER

s et ~1

INDIANA

W
h S

y/

More Than Meets The Skies

Februarv 2008

INDIANA WING ASSISTS IDHS IN FLOODING DAMAGE RECON

FOLLOW-UP STORY BY MAJOR JERRY INKS

INDIANA — Even as new flooding is occurring within the
State of Indiana, we shall follow-up on the January
flooding in Northern Indiana.

When massive flooding became critical in Northern
Indiana in early January, the Indiana Department of
Homeland Security requested the help of the Indiana
Wing of the Civil Air Patrol. Lt Chris Curdes, INWG
Emergency Services Officer began the communication
with IDHS and designated Maj Gerry Inks as Incident
Commander. Twenty-one members responded to the
call, and 5 aircraft were dispatched over a five day
period. As is often the case in a weather-related
disaster, clouds and precipitation hampered efforts, but
all requested taskings were completed over three days
of flying.

Brooke on Inguols
river. Main 10049 ok,

Colonel Mark Reeves, CAP

Wing Commander

The Wing was tasked for damage assessment
photography to be utilized for recovery planning and to
help IDHS build the case to request Federal aid for the
disaster. The mission included photography of roads,
bridges, dams, and residences near the rivers and other
affected areas. Twenty-nine hours were spent flying 10
sorties in support of this mission, and an estimated 300
photos were taken.

Joe Romero, Operations and Response Planner for IDHS
said, “I want to thank you for a job well done. You and
your personnel have exceeded our expectations. The
aerial photographs and location information probably
saved a week or more of work for the IDHS, Red Cross
and FEMA people on the ground. They will also help in
our pursuit of a Presidential Disaster Declaration.”

About a week after Mr. Romero’s comment, the White
House issued a statement that began, “The President
today declared a major disaster exists in the State of
Indiana and ordered Federal aid to supplement State
and local recovery efforts in the area struck by severe
storms and flooding beginning on January 7, 2008, and
continuing.”

This was the first tasking of Indiana Wing by the State in
recent history, and that it has opened the door to a
continuing relationship. The members of the Indiana
Wing should be proud of these efforts that will
ultimately benefit the citizens of Indiana.
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FEBRUARY WING-WIDE SAREX

1LT Chris Curdes, CAP
Director Emergency Service, Indiana Wing

In a few short days, Indiana Wing will be holding
the Winter SAREX in Bloomington, IN. The SAREX
will allow ground teams, aircrews,
communications, and mission base staff to put the
training they have already obtained to use. SAREXs
are where we put together all the pieces of
individual unit training together to make the big

picture.

Housing will be provided in the
Bloomington armory. You will need to
bring your own sleeping materials.
Team leaders should also make sure
every member of their team has
appropriate winter clothing. Food will
not be provided.

Remember, everyone coming to the
exercise must have a release from the
IC prior to departing their home base
IAW GLR requirements. Please contact
IC Lt. Col. Ed Boudreau on the day of
departure with your unit name, ETA,

number of people on board, and

vehicle information. Anyone not given a release
may not be allowed to participate in the exercise.
Also, please RSVP ASAP with Lt. Col. Boudreau and
Lt. Curdes so that we can get a count of how many
people to expect.

All aircraft are expected to attend. Please
familiarize yourself with SDIS as it will be utilized
during this mission.

If anyone has any handheld GPS units, please bring
them to the mission as we will be utilizing some
new software for aerial photo missions.

Mef

Due to limited training funds vehicle fuel
reimbursement will be subject to the following
caveats, at the discretion of the exercise staff:

1. Members not staying for the duration of
operations may not have ground fuel
reimbursed, at the discretion of the
exercise staff.

2. All vehicles will start off with a full tank of
gas when departing for the exercise.

3. Vehicles will fill up their fuel tanks upon
arriving at mission base.

4. All inbound fuel receipts will be
turned in immediately upon checking
into Mission Base.

5. Asigned F-108 will be turned in
with fuel receipts.

6. Any units not turning in
inbound receipts may not be
reimbursed.

7. Members are encouraged to
carpool whenever feasible.

8. Outbound fuel receipts and

accompanying F-108s must be turned

into NLT 7 days after the close of the
exercise.

9. All units will fill up their gas tanks upon
returning to home bases.

10. Trips home before the conclusion of the
exercise may not be funded in order to
preserve limited training funds for

operations.
11. Any questions, please feel free to contact IN
Wing DO or or DOS.
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WING COMMANDER’S CORNER

Colonel Mark Reeves
Commander, Indiana Wing

With more than 400
cadets, new squadrons
every few months, and the
chance to bring in more
school programs, it seems
that we are in a period of
growth and exciting
development in Cadet
Programs. One of the key pieces of this is our
annual Wing cadet activity, Encampment.

7 5 01

Encampment is a great opportunity for cadets,
teaching them about the Cadet Program, aviation
careers and practical leadership experiences. Our
most successful cadets go back as an Encampment
staff member and some of our senior cadet officers
have been six or seven times!

Encampment also helps our Cadet Program in
other ways. A strong Wing encampment helps us
build a corps of adult officers that work with
cadets, a very important aspect of a successful
cadet program where we need improvement. It
provides an opportunity for us to have an activity
that involves a high percentage of our Wing's
cadets working together as a team. Finally, it can
provide an important "selling point" as we recruit
new cadets into Indiana Wing.

For the last several years, Indiana has not hosted
its own Summer Encampment. There are a variety
of reasons for this, including availability of facilities,
availability of staff and other challenges.
Regardless, | believe that not having our own
Encampment hurts us in the long run and | am
committed to working towards an Indiana Wing
Encampment in 2010.

To help us build this program, | have directed us to

participate in the IL WG Encampment this year. IL
typically has more than 100 cadets and more than
40 adult officers at their Encampment. The
encampment is run by an experienced Cadet
Programs officer, Maj Noelle Sublett, who received
the Spaatz Award as a cadet and has been running
this activity for several years. | think this will
provide an excellent experience for our officers and
cadets to learn how a different Wing in GLR runs its
encampment and take away lessons that will help
us build our own program as we go forward.

So, Indiana has begun a two year process to plan
for an Encampment, | know that IL WG will provide
a good starting point for our own program and |
encourage BOTH cadets and adults to attend the
Encampment to help build our program.

As a reminder, cadet staff applications will be
accepted beginning in March, applications for basic
cadets will open in May and the contact point for
the Encampment is the commander, Maj Noelle
Sublett at ilwgsecc@yahoo.com. Applications for
this Encampment do NOT need to be routed
through Wing HQ.
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CHAPLAIN’'S CORNER

Chaplain (Captain) Dave Harness, CAP
Chaplain, Indiana Wing

IF You FALL DOWN,
GET BAck Up!

At times it seems it is
easier to give up and quit
then to keep going. | had
a friend years back who
was rated number 2 in the
nation in collegiate

wrestling. He was offered
a chance to go to the
Olympics but chose not to after winning a gold
medal in the Pan American Games.

The men who were number 1 and number 3 in the
nation both chose to go to the Olympics and did so
with much success, both of them winning medals in
the games. My Friend always carried about the
guestion in his mind, "What would have happened
had | gone to the Olympics?".

One of the basic rights of humans is the right to be
wrong from time to time. Although doubt may
have clouded my friend's mind he determined to
be as good as possible at what ever he could do in
life. When | knew him he was an Insurance Agent
but not just an agent, he was a top producer. He
later moved out of state and became a Middle
School teacher and football coach. He began to roll
up many victories. To this day he is a success in
whatever he does.

Had he made the mistake of not going to the
Olympics and dwelt on that mistake all his life, who
knows where life would have taken him. He fell
down but refused to not get up.

We all have made many mistakes in our lives but to
let those areas cause us to lose momentum would

be a great injustice to not only us but others as
well. When | consider my friend | think of all of the
people that he inspired to go on to bigger and
better things with his refusal to let one mistake
throw him off course. Think of all of the children
that he inspired through the years of teaching and
coaching.

| guess what | am trying to say to you is, fall down,
that's alright. But, get back up and keep on going.
In CAP maybe we may make some mistakes, but
don't let that keep you from going on.

| know that attrition is a natural thing for any entity
but we need good people. So fall down but get
back up and keep on going.

CISM —HELP WANTED

Lt Col John Bryan, CAP
CISM Officer, Indiana Wing

Indiana Wing's Critical Incident Stress Management
Program is in need of a Clinical Director / Mental
Health Professional (MHP)....see CAPR

60-5 for details on the position.

We am trying to find a
MHP to help with the
CISM program. If you are
a psychologist,
psychiatrist, psych nurse,
licensed therapist,

counselor, or social
worker and are interested please contact Colonel
Bryan by e-mail at joryan@inwg.cap.gov

In advance thanks for your help.
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INDIANA AIR NATIONAL GUARD

HQ 181ST FIGHTER WING
800 S PETERCHEFF ST
TERRE HAUTE IN 47803-5000

MEMORANDUM FOR Indiana Air Guard Members January 31, 2008

FROM: Christopher H. Colbert, Vice Commander, 181st Intelligence Wing

SUBJECT: "Air Career Days" Invitation

1. In April we are inviting faculty and students to attend the first annual "Air Career Days" being held here at the 181st Intelligence
Wing. The event is April 23 - 24, 2008. The 22nd and 25th will be set-up and tear-down days.

2. Our Air National Guard unit has a long history in military aviation reaching back to 1917. We ended a 90 year era when we
landed our last F-16 on September 8th 2007. We are transitioning to new missions which are leading us into the high tech arena of
intelligence. We look forward to paving the way for the National Guard as we are one of only three Air National Guard units in the
nation with these new responsibilities, therefore our career fair is a unique opportunity for our community.

3. Our new missions will take us generations into the future and in April we are concentrating on "spreading the word" about the
many different opportunities we now have to offer which differ greatly from the past. For this event our goal is to display our new
careers to high school and post secondary educators and students.

4. Our primary mission is the Distributive Ground Station (DGS) which is becoming the cornerstone of military intelligence. The DGS
gathers intelligence from around the world providing near real-time exploitation of data collected by airborne intelligence,
surveillance and reconnaissance (ISR) aircraft. This mission requires a minimum ASVAB score of 57 in the general category.

5. Our second new mission is an Air Support Operations Squadron (ASOS) which trains for wartime providing aerial support to
ground troops in close contact with the enemy. The ASOS is a more traditional military career attracting energetic young men who
are able to pass a strenuous school requiring above average physical abilities.

6. We still have a multitude of careers in the Support Group, Medical Group and Wing Headquarters; including our new missions we
have over 100 officer and enlisted career fields. All of these career fields will be presented to our visitors in an academic/career day
environment in April.

7. This event is not designed to be a recruiting event but rather a straight forward display of our new missions and the careers
involved. Students will not be asked to sign-up for anything but may voluntarily request more information. High school juniors and
seniors interested in attending may also be interested in visiting Rose Hulman Institute of Technology, Indiana State University, Saint
Mary of the Woods College or Ivy Tech Community College that same day since they are all located in Terre Haute as well. Please
spread the word of this upcoming event.

Sincerely, Colonel Chris H. Colbert
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INDIANA WING INSPECTOR GENERAL PROGRAM
LT CoL IRWIN KLEINMAN, INWG/IG

2008 INSPECTION SCHEDULE

Unit Name Group Scheduled Date
GLR-IN-069 | Col James H. Kasler Senior Squadron| Central 2008
GLR-IN-223 | Anderson Composite Squadron Central 2008
GLR-IN-228 | Metro South Composite Squadron Central 2008
GLR-IN-049 | South Bend Composite Squadron Northern 2008
GLR-IN-086 | Grissom Cadet Squadron Northern 2008
GLR-IN-205 | Grant County Composite Squadron Northern 2008
GLR-IN-221 | Auburn Cadet Squadron Northern 2008

GLR-IN-054

Evansville Senior Squadror

Southern

GLR-IN-213 | Jasper Cadet Squadron Southern 2008
GLR-IN-214 | Columbus Cadet Squadron Southern 2008
GLR-IN-219 | Morgan County Cadet Squadron Southern 2008
GLR-IN-230 | Putnam County Cadet Squadron Southern 2008
GLR-IN-224 | Central Indiana Group Wing 2008
GLR-IN-226 | Northern Indiana Group Wing 12 April 2008

* Mandatory Inspection in 2008

1. In addition to the Inspector General, the following individuals are designated Inspection Team Leaders. Each
leader will be responsible for forming an Inspection Team of at least 2 members including the Team Leader.
While two member teams are satisfact@tyleast three and a maximum of six members are preferred.

A. Lt Col Ralph Bruns, Indiana Wing assistant Inspector General.

B. CaptJohn R. SeramuAssistant Inspector GeneiaNorthern Indiana.

C. Lt Col James M. BrowpAssistant Inspector GeneiaCentral Indana.

D. Lt Col Edward J. Boudreau SAssistant Inspector GeneiaSouthern Indiana.

2. Northern Group Headquarters will be inspected by the Indiana Wing Inspector General with an inspection team

made up from Central and Southern Group persofegitral Grop Headquarterwill be inspected by the
Indiana Wing Inspector General with an inspection team made up of Northern and Southern Group Personnel.
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Indiana Wing IG will be holding a Senior Level
Inspector General Staff School at Griffith, Indiana in
April 2008. We are trying to confirm the date. Note
that this is a Great Lakes Region event and
INWG/IG is coordinating for Lt Col Dixon, GLRIG.

The inspection program is getting ready to begin in
April and along with Northern and Central Group
there will be 4-6 units inspected in each group this
year. The inspection schedule is also on the Wing
Website.

The IG Section is looking for senior members willing
to work as part of an inspection team. You must
have knowledge in one or more areas and be
willing to travel during the week. If interested
contact either myself or one of the assistant IG’s.

Some new items

There is a new Subornate Unit Inspection (SUI)
Checklist that became effective on 1 January 2008.
A copy is posted on the Indiana Wing Website so
every unit can download it. This has been
customized for Indiana Wing and differs in some
details from the one published by National. The
Indiana Wing version contains Indiana Wing
specific items and should be used.

Areas that need to be paid attention to are:

Communications: the following items now make up
the Communications Files.

Part 1 — CAP Form 37C and all necessary
supporting documents.

Part 2 — CEMS S-8 Report.

Part 3 — CAP Form 38 Document Register (May
be shared with Supply and Administration)

Part 4 — Temporary Issues (Mission) File

February 2008

Colonel Mark Reeves, CAP Wing Commander

K

Part 5 — Suspense File for Temporary Issues
(Non-Mission)

Supply: National now required a six part supply file.

The parts are:

Part | — CAPF 38 and all documents related to
the acquisition, transfer, or disposal of
property to include:

a) DD Form 1348-1A

b) CAPF 37E

c) Receipts for items whose purchase
price was greater than $2,000

d) Bills of sale

e) Documentation of transfer or
disposal

f) Completed Reports of Survey

g) All disposal records for expendable
property

h) Donation receipts

Part Il — CAPF 111 and Quarterly Cadet Uniform

report, if applicable
Part Il — serves as a suspense file?

Part IV — reserved for other inventory lists such
as state or municipal government
mandated property control
documents

* If the unit has no other inventory lists,
this section need not be maintained.
Part V —a copy of the current signed S-3

inventory in this section, if applicable?
Part VI —temporary issues

Aircraft Maintenance — Many of the questions are
now answered for all units operating corporate
aircraft as Indiana is using a Central Maintenance
Facility.

Finance — the pre-inspection audit for the unit has
been eliminated due to the Wing Banker Solution.

©2008 Indiana Wing Civil Air Patrol
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NATIONAL EMERGENCY SERVICES ACADEMY

Civil Air Patrol's
premier emergency
services training
school (and largest
single training
activity) is hosted
right here in Indiana
Wing!

The National
Emergency Services
Academy includes

¢ National Ground Search and Rescue School --
Basic

e NGSAR -- Advanced

e NGSAR -- Team Leader

e NGSAR First Responder

¢ Incident Command School -- Basic

e ICS- Advanced

e Mission Aircrew School

It is the home for the National ES Training
Curriculum.

Col Reeves has indicated that growing our ground
and air capability is critical in meeting our ES mission
and in getting additional training dollars. NESA
provides the place to get that training from highly
gualified instructors, teaching to the National
standard, and located in our state.

If you haven't registered yet for the National
Emergency Services Academy, please go to
http://ngsar.nhomestead.com/home.html| Please
note, NESA has a different application process than
other National Special Activities and registration is
still open.

INWG CADET COMPETITION

Commanders, please keep in mind that the deadline
for registration for the 2008 Indiana Wing Cadet
Competition is February 15; there is a registration fee
of $25 per team. The Cadet Competition will be
March 8, 2008 at Lutheran High School of
Indianapolis.

The Competition Operations Order is on the Wing
Yahoo Group or Colonel Griffith can send you a copy.

Several squadrons express an interest, please
consider putting together a team to compete in this
exciting event and perhaps earn your way to Great
Lakes Region competition!

INWG YAHOO!GROUP

The Indiana Wing Yahoo Group is open to anyone
who is a member of Indiana Wing. The Wing
Commander serves as the group administrator. If
you do not have access to the Yahoo Group, please
follow these instructions:

You can send an email to Indiana_Wing-
subscribe@yahoogroups.com and that will add you
to the group or Col Reeves can purposely add your
email address to the yahoo group. The down side of
this is that you will only be allowed to receive emails
from the group. You will not be able to login to the
group and retrieve file or anything else.

If you already have a yahoo profile, then you can
login to his existing yahoo account and then go to
http://groups.yahoo.com/group/Indiana Wing/ and
then JOIN the group using his existing yahoo account.

If you do not have a Yahoo Group profile, go to
groups.yahoo.com and sign up and then follow the
steps above.
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NEW SQUADRON CHARTERED

Lt Col Richard Griffith, CAP
Commander, Schools Group

| am excited to announce the activation of GLR-IN-
803, Anderson Preparatory Academy Cadet
Squadron, within the Indiana Schools Group.
Colonel Reeves signed the charter application for
the unit over the holiday break and the charter
application was accepted and the unit activated by
National Headquarters this week.

As noted in a recent
article by the
Anderson "Herald
Bulletin," Anderson
Preparatory Academy
will be a coed college
preparatory military
academy focused on
a traditional liberal
arts and sciences
curriculum opening in August 2008. The

Academy is intended for students who are
interested in pursuing a rigorous academic
program built on a solid foundation of individual
character and leadership development through use
of the Civil Air Patrol school program including
community service to prepare them for challenging
educational and career opportunities beyond high
school. They plan to provide a safe, structured and
disciplined environment to achieve maximum
student achievement. The school will capitalize on
motivated students and faculty, peer leadership,
accountability and a military-like structure to
efficiently accomplish the high academic
expectations, organizers said.

APA's goal is to initially enroll grades 6, 7, 8 for the
first year and then expand one grade per year until
full capacity of grades 6-12 is achieved by the fifth
year of operation with an enrollment capacity of
525 students while maintaining classroom sizes of
no more than 20 students.

GLR-IN-803 will serve as the unit of assignment for
all students enrolled and all faculty working at the
school and all students will be Civil Air Patrol
cadets.

| am excited about this growth opportunity for the
Indiana Wing, as it provides the potential to
increase the size of our Cadet Program by 25-30%
by 1 Oct 2008 to potentially over 600 cadets active
in the Wing.

This program is the third School Enrichment
Program sponsored by Indiana Schools Group
since the implementation and growth of the School
Enrichment Program was adopted as a strategic
goal of the Indiana Wing in 2006. Anderson Prep
joins Lutheran High School Cadet Squadron, IN801,
at Lutheran High School of Indianapolis and the
Titan Cadet Squadron, IN802, at Lawrence Early
College High School for Science and Technology in
Indianapolis.

CIVIL AIR PATROL'S
CADET PROGRAM
’ for

YOUNG MEN AND WOMEN
OF HIGH SCHOOL AGE

Prapate & tor CIVIL AIR PATROL
By Woadewartors CAP-USAF

Ellingten Alr Force Hase, Toxas
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INDIANA WING GIVES MUTUAL AID IN SEARCH
FOR MISSING PLANE

Major Matt Creed, CAP
Director of Operations, Indiana Wing

INDIANA WING — On Friday, November 31, 2007,
Indiana Wing was called to assist Illinois Wing in a
search for a missing aircraft near Benton, Ill. The
plane, a Rand KR-2, was reported missing Thursday
when its pilot, Daniel Bradac Sr., didn’t arrive to
work. Initial search effort by police and EMA began
Thursday night and ran through the day Friday.

The lllinois Wing was
tasked with the search
sometime Friday. It was
identified that additional
personnel and equipment
would be needed to
conduct a search of this
magnitude and Indiana
Wing was requested.

Ground Teams and
several mission base staff

and  Critical Incident
Stress Management
personnel responded,

traveling over night Friday, arriving at the Benton
Mission Base early Saturday morning. Efforts
during the day Saturday included a search of the
Rend Lake shores. Assisting in water searches were
the Army Corp of Engineers and the lllinois State
Police.

The search was suspended in the afternoon to give
the Incident Commanders time to reformulate
their plans. “I met with Lt. Curdes and Lt. Colonel
Bryan that night and went over the search leads.
We knew his plane had engine problems and we
knew he was doing a “maintenance” flight with the
aircraft,” said Capt John Seramur. Sunday’s search

efforts began with a reformulated plan,
concentrating efforts in a large forest area north of
the Benton Municipal Airport, south of Rend Lake.

A specialty team that was part of Strike Team 1,
which included Capt Seramur, Cadet Josh Derr, an
Illinois Wing Cadet and a Federal Park Ranger with
a 4x4 Gator, was tasked with the area directly west
of the airport; including a search of the adjacent
strip-mine which created a bluff. The Gator made
for a fast search of the area and the wreckage was
located only fifteen minutes after the specialty
team launched. “The Gator was great and even
more valuable, having someone who was familiar

W|th the area The plane was right where we

suspected. It appeared
that the pilot took off to
the north, flew the
pattern and went down
while on left base,” said
Seramur. “We
immediately secured the
scene and contacted
mission base. It’s a good
feeling when you can
bring closure to the
victim’s family and to the
other searchers.”

All teams were recalled
to mission base to begin the CISM debriefing
process. The victim’s family was debriefed
separately by Red Cross mental health
professionals and a CAP Chaplain. “Once the team
found the wreckage and came back, we debriefed
them according to a national model that has seven
processes to help deal with the stress, since there
was a fatality found. This prevents burnouts and
emotional distress,” said Bryan.

Indiana Wing would like to thank all of the
members who responded to the call.
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CALENDAR HIGHLIGHTS (CHECK OUT THE FULL CALENDAR AT INWG.CAP.GOV)

February
2008 16-17 Search & Rescue Training Exercise Bloomington (BMG)
POC ccurdes@inwg.cap.gov
23 Wing Staff Meeting INWG/HQ Grissom
March
2008 8 Indiana Wing 2008 Cadet Competition Lutheran High School
POCrariffith@inwg.cap.gov Indianapolis
15 Counter DrugOperationsTraining Terre Haute HUF)
POCrpaul@inwg.cap.gov
15 ACUT Training Southern Group
POCcpaul@inwg.cap.gov
282730 GLR SAR/EX TBD
29 Indiana Wing Conference Indianapolis
Seeinwg.cap.gov

There are more dates and information available on the web-site.

Got News? If you have news, information, or photos for publication in the next wing newsletter,
please send them to Major Tim Turner at tturner@inwg.cap.gov

Indiana Wing Civil Air Patrol- 151 Constellation, Box 46 Grissom ARB, IN 46970
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