WING COMMANDER’S CORNER
Colonel Mark Reeves
Commander, Indiana Wing

As we approach
the end of the
calendar year,

Indiana Wing can
look back on a
wide variety of
tremendous
successes in 2007.
| am proud of our

successful
SAREVAL, our growing membership, our improved
financial situation, our increased flying hours, our
glider program, our amazing counter drug program,
and on and on and on the list goes. | will review
that more with you in the January edition of this
newsletter.

What really strikes me, though, are the special
awards that | have been able to present in just my
first year as the Wing Commander: C/Col Kate
Whitacre’s Spaatz Award, the Wing’s first in three
years; and the Silver Medals of Valor presented to
Lt Col Mark Ashcraft and Maj Kris Copes, perhaps
the first ever in Indiana Wing. What an exciting
opportunity for me as a commander to see the
work of our unpaid volunteers recognized like this!

As we approach the end of the year, please think
about how you can recognize your outstanding
unpaid professionals. The Wing presents a variety
of awards to adult officers and cadets each year,
recognizing outstanding commanders, outstanding
staff officers, our outstanding cadets and adult
officer and those whose contributions to Civil Air
Patrol’s missions set them apart.

While the Annual Awards Program mostly
recognizes unigue accomplishments for this last
year, the Civil Air Patrol Decoration Program is
available to recognize members who have
sustained outstanding performance over time (2-3
years) or have taken on and successfully
accomplished a specific task that turned their
squadron around or impacted their community or
group in this last year. These awards,
Commander’s Commendations or Meritorious or
Exceptional Service Awards, are outlined in CAPR
39-3.

Anyone can submit someone for an award and |
always think that too many of our members go
unrecognized each year. Please take a moment to
review the variety of awards that we offer each
year, and nominate your members with an award.
Note that the deadline is approaching quickly with
annual awards due to Wing through group by
January 15th! Please email the Vice Commander,
Lt Col Griffith, at rgriffith@inwg.cap.gov, if you
have questions.
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CHAPLAING CORNER

Chaplain (Captain) Dave Harness, CAP
Chaplain, Indiana Wing

Tobay, LMFuLL!

Just coming through the
Thanksgiving Holiday, |
will not look another
turkey in the face. | feel
that should | never eat
again it will be fine. | see
now why bears fill up on
food and then hibernate
for the remainder of the
winter months.

Being blessed so

abundantly with the feasts
of the season made me stop and think about my

Chaplain (Capt) Dave Harness
File photo

life. Just as | was blessed with food, fellowship and
fun in the secular sense, | am more so spiritually.

| recall hearing a man speak once who passed
along a little story. He said that when his children
were small he and his wife bought a cardboard
fireplace and put it in their living room next to their
Christmas tree. It had a little light that illuminated
it so you would get the feel of a fire burning within
the fireplace.

It was cheap and looked nothing like the real thing
but his wife, himself and their two children found
themselves sleeping on the floor next to it that
night. He said, for that night they felt like the
richest people on the planet as they slumbered
next to their fake fireplace. There was a love that
drew them together.

Time passed by and the man prospered and when
he told this story he said he had a house with two
real fireplaces. Their children were now grown and
out on their own and it is just he and his wife at the

house. He was happy with the material things that
have blessed his life but somehow the night he and
his wife spent with their children next to a
cardboard fireplace was a high point in their
memories.

He said these words as he wrapped up the story,
"On that night, we were full."

| know what he meant. | have had many worldly
goods that | have desired and apprehended but |
have memories from years ago when there were
much leaner times. Times that made a lasting
impression flood my memories. On those days, it
was like a starving man eating a steak dinner. The
satisfaction they brought made me "full".

In all, especially at this beautiful time of the year, |
have found that the lasting memories are not those
of gifts and spending. They are not those of what
we can gather. The real lasting memories are those
of love, family and friends. These are the things
that | have found that make me "full".

My CAP Family (as I like to refer to them) are just
one reason that | feel "full" today. | appreciate you
all and hope you have a very happy time at this
most sacred season of the year. Make some new
memories and be "full" once again.
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2008 ENCAMPMENT

Lt Col Richard Griffith, CAP
Vice Commander, Indiana Wing

It is hard to believe it has been 18 years since |
attended my first Encampment! That year,

1989, Indiana Wing held its Encampment at Wright
Patterson AFB and | was a cadet airman first class,
wore olive drab fatigues with black low quarter
shoes and my blues shirt had no epaulets and no
pleats on the breast pockets!

Since then | have participated in CAP Encampments
in Indiana, Ohio, Alabama, Mississippi and
Germany. While some things change about
encampment each year, several important things
do not:

1) Encampment is a Wing Activity. Encampment is
the one opportunity for ALL of the cadets in the
Wing to get together on an activity in the same
place. The Cadet Program Manual states that the
Wing Commander selects the Encampment
Commander because this is such an important
program for the Wing's Cadet Program.

Photo Courtesy CAP/NHQ

2) Encampment takes both senior cadets and junior
cadets. We tend to think of Encampment as being

most important for "basic" cadets. While this is
true, cadet officers and NCOs will get the most
important practical leadership experiences of their
cadet careers at an Encampment. National
activities are always exciting opportunities, but
don't pass up the opportunity to attend Summery
Encampment...l completed seven when | was a
cadet. Similarly, even if cadet NCOs don't get
selected for staff, you should always consider
attending as a basic cadet to enhance your
leadership skills.

3) Encampment takes adult officers. For too many
years, Indiana has depended on the same officers
every year for Encampment for a variety of roles
including TAC Officer (training and counseling),
Safety, Logistics, and a variety of Support jobs. If
you haven't attended an Encampment before,
think about taking a week to help out this year!

Encampment details for this year are:
Web Page: http://ilcap.org/se2007/home.htm
Email Contact: ilwgsecc@yahoo.com

Dates: 19-26 July 2008
* Staff report 17 or 18 July, still to be determined.

Cost: To Be Determined.

Basic Cadet Application. CAPF 31 with
encampment specific permission slip (to be posted
on the encampment web page) will be accepted
through 30 June 08. Note, applications for this
activity do NOT need to go to IN WG/CC for
approval since this is considered an Indiana Wing
activity, but unit commander approval is required.
Attendance at other activities outside the Wing
requires prior IN WG/CC approval.

Cadet Staff Applications. This application process
has not yet begun (note the positions on the web
page now are from the 2007 Encampment). |
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expect the list of available positions and the
process to be posted no later than March 2008.
Note, applications for this activity do NOT need to
go to IN WG/CC for approval since this is
considered an Indiana Wing activity, but unit
commander approval is required. Attendance at
other activities outside the Wing requires prior IN
WG/CC approval.

Senior Staff Applications. Adult officers apply on a
CAPF 31. Colonel Reeves would like to encourage
participation by as many IN WG adult officers as
possible to support our cadets and also to build
Cadet Programs experience in a broader number of
officers in the Wing. Note, applications for this
activity do NOT need to go to IN WG/CC for
approval since this is considered an Indiana Wing
activity, but unit commander approval is required.
Attendance at other activities outside the Wing
requires prior IN WG/CC approval.

fa

CIVIL AIR PATROL'S
CADET PROGRAM
for
YOUNG MEN AND WOMEN
OF HIGH SCHOOL AGE

Preparad for CIVI AR PATROL
By Moadewactors CAPUSAF

Lllingten Alr Force Hase, Taxas
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This year, Colonel Reeves' has indicated that
Indiana Wing cadets will attend Encampment at
the lllinois Wing Summer Encampment. lllinois has
a large and highly successful Cadet Program and
working with them will help us build our own Cadet
Program with a view towards hosting our own
Encampment again in future years.

With the potential to have more than 175 cadets in

attendance at the 2008 Encampment, this will not
be one to miss!
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IG HIGHLIGHTS

Lt Colonel Irwin Kleinman
Inspector General, Indiana Wing

New Complaint Tracking System: In a conference
call with Col Alexander, LTC Dixon and six other
Wing IGs as well as National 1G Staff officers

9¢ 1 L/ { @hetwtodplaint tracking and
reporting system was introduced. Access to this is

restricted to Wing IG’s and higher and its use will
allow National Headquarters to track how
complaints are handled. This is a new reporting
tool and investigating officers will be able to use
the software on a case by case basis.

To reduce costs all reports of investigation and
replies are going to be sent via E-Mail. The
Inspector General Correspondence standard is
WORD 97-2003 Format. If you use Vista, save the
documents as Word 97-2003 formats. We will also
accept documents in Adobe Format

After an inspection normally you receive three
documents:

1. The completed Unit Guide

2. A preliminary “Report of Inspection” with a
summary of each area, who the section
head is, and action items or items of special
note.

3. An Action Item Report.

The completed Unit Guide is the checklist used by
the inspectors and has all the answers from the
unit. The copy kept at Wing will have the
supporting documents you provide

The Action Item Report is those items that need
further action on the unit’s part. This is part of the
follow-up report. In many cases the follow-up is
simple, a name, a piece of information etc. The unit
has 30 days from receipt to make an initial reply
and 90 days to make the corrections (60 days if a
Safety Issue) from the date the report is received.

The preliminary Report of Inspection is also sent to
the Wing Commander, Group Commanders, Unit
Commander’s, and the Region IG.

The “Report of Inspection” is prepared by the Wing
Inspector General, not the inspecting team. All
follow-ups are sent directly to wing. As the
Inspector General | track all this as part of the
National Inspection Requirements (Compliance
Inspection)

On the good news side, the new CAPR 123-3 is now
under National Review and should be out shortly.
Along with this there is a new SUI Guide. We will
continue to use the existing guide until the new
checklist is received and | have a chance to review
it and customize it to Indiana. AlG’s and Units, you
can download the new guide once received but
there are wing items | need to put in before it’s
used.

Aircraft Maintenance: we have not been inspecting
aircraft under the Central Maintenance System
used in Indiana. However, | receive Cl's from other
wings and has noticed a disturbing pattern in the
Inspector General Areas regarding Aircraft
Maintenance and Inspections. | contacted Gerald
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M. Rosenzweig at National and put the question to
him. His reply is:

“Reference the SUI Aircraft Management Tab: The SUI
evaluates programs. If a unit has an aircraft detached
to it and it is responsible for monitoring its
condition/care, then aircraft management is

performed at that unit. The fact that all of the
maintenance is performed at a central location does
not change the fact that someone in CAP, at the local
squadron, is responsible for keeping track of when it is
time for theaircraft to go to that central facility. That
local person is also responsible for contacting Wing HQ
when an unscheduled repair is need€d.

Wherefore, there is aircraft management taking place
at the local unit. Inspecting the aircraft IAW the SUI
Guideis an appropriate tool for evaluating how well
that management function is being performed. | can
pretty well promise that when the Cl Team comes to
Indiana, they will give the Wing a Finding for failure to
inspect aircraft during SUIS.

After a lot of soul searching and discussions with
Operations and the Aircraft Maintenance Officer
Aircraft Maintenance will be changed. The CAP
Form 37Ais now at Wing Headquarters. The
physical inspection of the aircraft will be completed
at the Central Maintenance Facility in Seymour.
Tab C-4 Aircraft Maintenance will be revised to
show Central Maintenance. We will still have some
guestions in maintenance for flying units but not
being a pilot | must trust the judgment of both the
Operations and Aircraft Maintenance officers. | will
be looking at other wings Cl’s and forward these as
necessary.

Communications and Supply have also been
revised. Squadrons are now REQUIRED to present
Current signed S-3 and S-8 reports to the
inspection team. If not the area is graded
UNSATISFACTORY, regardless of other finding.
Indiana has been deficient in unit paperwork and
this will help. To help the Inspector General will
print out an S-3 and an S-8 for each unit and send

them to the Inspection Team Leader prior to the
inspection.

Beginning in 2008, Subordinate Unit Inspections
will be on a three year cycle instead of the current
two year cycle. In 2008, two of the Group
Headquarters will be inspected by me. The units
being inspected next year will be posted in the
January Newsletter.

*AS&“& '
;@ ‘
o

/Largest Squadrons in Wing \

Morgan County Cadet Squadron z 54
Weir Cook Cadet Squadron z 51
Ross Composite Squadron z 49
Indianapolis Senior Squadron 7 44
Lafayette Composite Squadron - 42

\_ /
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PERSONNEL ANNOUNCEMENTS

Wing Staff Appointment

Maj Ron Lambert — ES Training Officer Officer Training Awards

Lt Anthony Lafata — Safety Officer Level Il Capt Adam Springmeyer — IN093
Cadet Milestone Awards Level I: SM DekEtte Banks — INO84
Mitchell Cadet Wayne Lowry —INO36 SM Jennifer Derr —IN213
Officer Promotions SM Garrett Granacher — IN084
Major: Steven Lee —IN213 SM Christopher Homko — IN084
Captain: Matthew Crisp — IN126 SM Dane Lantz — INO69
First Lieutenant: Kara Lucker —IN201 SM Wayne White — IN067
Second Lieutenant: Jamie Halbert — IN093

Patrick Lusty — IN205

Questions concerning Wing personnel and administrative actions should be directed to Ms Wendy Arsenault, the Wing Administrator, at
glrin001@earthlink.net or Lt Col Richard Griffith at rgriffith@inwg.cap.gov

/ WING STAFF OPENINGS \

Applications are now being accepted for the following openings on wing staff. If you have an
interest, please send a resume and cover letter to Major Tim Turner, Chief-of-Staff at
tturner@inwg.cap.gov

Public Affairs Officer

\ 0-Ride Coordinator /
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CALENDAR HIGHLIGHTS (WATCH FOR MORE EVENTS TO BE ADDED)

December
2007 14-15 Squadron Leadership School Greenwood (HFY)
POC: Lt Col Charles Gorman
15 Mission Communication Exercise TBA
POC: 1Lt Chris Curdes
29 Wing Staff Meeting INWG/HQ Grissom
this date is subject to change
January
2008 5 First Aid / CPR Certification Morgan County Cadet Sq.
POC: 1LT Santiago Martisville
eric.santiago@shcglobal.net
12 Cadet NCO Workshop INWG/HQ Grissom
POC: Lt Col Richard Griffith
rgriffith@inwg.cap.gov
12 Advanced Communication User Training (ACUT) Location TBA
POC: 1Lt Christ Paul Central Group
cpaul62@sbcglobal.net
19-20 Squadron Leadership School (SLS) Location TBA
POC: TBA Southern Group
26-27 Mission Base Staff Training INWG/HQ Grissom
POC: TBA
26 Wing Staff Meeting INWG/HQ Grissom
February
2008 16-17 SAR/EX Bloomington
16-17 Corporate Learning Course (CLC) Location TBA
To Be Rescheduled Southern Group
23 Wing Staff Meeting INWG/HQ Grissom
March
2008 8 Indiana Wing Cadet Competition Lutheran High School
POC: Lt Col Richard Griffith Indianapolis
15 CD Training (rain date 22nd) Terre Haute
POC: Lt Col Reggie Paul
15 Advanced Communication User Training (ACUT) Location TBA
POC: 1Lt Christ Paul Southern Group
cpaul62@shbcglobal.net
23-30 Great Lakes Region SAR/EX Location TBA
POC: TBA
29 Indiana Wing Conference Clarion Conf. Center
POC: Lt Col Richard Griffith Indianapolis
rgriffith@inwg.cap.gov
April
2008 19-20 Aircrew Training Grissom ARB
POC: TBA
26 Wing Staff Meeting INWG/HQ Grissom
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May
2008 3 CD Training (rain date 10th) Terre Haute
POC: Lt Col Reggie Paul
17-18 General ES, CPR, First-Aid, Communications INWG/HQ Grissom
POC: 1Lt Chris Curdes
w9med@msn.com
18 Armed Forces Day @ IMS Indianapolis Motor
Speedway
31 Wing Staff Meeting INWG/HQ Grissom
June
2008 21-29 Ground Team School Warsaw
28 Wing Staff Meeting INWG/HQ Grissom
July
2008 TBA Illinois Summer Encampment ILWG
11-13 Ground Team Exercise Indiana Dunes State Park
13-19 Region Staff College Grissom ARB
POC: Lt Col Dick Neuwirth
rcvneuw@bright.net
26 Wing Staff Meeting INWG/HQ Grissom
August
2008 1-3 Multi-Agency SAR/EX Porter County Airport
POC: 1Lt Chris Curdes
w9med@msn.com
16 CD Training (rain date 23rd) Terre Haute
POC: Lt Col Reggie Paul
20-24 Golden Age Games TBA
POC: Lt Col Richard Griffith
rgriffith@inwg.cap.gov
30 Wing Staff Meeting INWG/HQ Grissom
September
2008 6-7 DR/EX Indianapolis
POC: TBA
20 CD Training (rain date 27th) Terre Haute
POC: Lt Col Reggie Paul
20-21 SMC Course Evansville
POC: Major Brian Schmuck

Got News? If you have news, information, or photos for publication in the next wing newsletter, please
send them to the wing’s Chief-of-Staff, Major Tim Turner at tturner@inwg.cap.gov

Indiana Wing Civil Air Patrol - 151 Constellation, Box 46 - Grissom ARB, IN 46970
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